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INTRODUCTION

This course delivers in-depth content covering the design, 
implementation and application of Competency Frameworks to 
identify, train, develop and improve the return on investment 
achieved through the human resource. With the Human Capital 
being one of the most expensive budget items, the organisations 
with the ability to maximize potential and talent will deliver higher 
pro�tability and greater investment. The presence of Gen Z and 
Millennials in the workforce is raising the stakes for clear and 
accurate assessment of potential and the need for organizations to 
demonstrate opportunities for career progression to genuinely 
talented individuals.

This training course will feature:

- Understanding competence
- De�ning the values of organisations and their links to 
  competencies
- Identifying role-model behaviours
- Communicating the commercial bene�t
- Capturing and collating competency evidence
- Linking strategies to long term talent management

WHO SHOULD ATTEND?

PROGRAMME OBJECTIVES

By the end of this training course, participants will be able to:

- Explain the bene�ts of Competency Based Frameworks and 
  their uses
- Show how the assessments play a part in helping their 
  organization perform at a higher level
- Determine characteristics valued by their organisation
- Develop a framework aligned with the vision, mission and 
  corporate objectives of the organisation
- Engage with management upon return to work to drive 
  the process
- Pilot and then launch a competency-based framework and 
  corresponding metrics 

TRAINING METHODOLOGY

This course will utilise a variety of proven adult learning 
techniques to ensure maximum understanding, comprehension 
and retention of the information presented.

This VALDUS training course will utilise a variety of proven 
adult learning techniques to ensure maximum understanding, 
comprehension and retention of the information presented. 
This includes tutor facilitation, direct input, delegate discussions, 
case studies, scenarios, reviews, interactive exercises and video.This course is applicable to any person actively involved or 

considering developing a structured approach to managing the 
return on investment of the human capital via clear identi�cation 
of criteria, objective measures, assessment and reporting.

This VALDUS training course is suitable to a wide range of 
professionals but will greatly bene�t:

- Human Resources Professionals
- Learning and Development Professionals
- Organisational Development Professionals
- Business Consultants
- Operation Managers/Process Managers
- Middle Managers and Team Leaders involved in 
  team development  



PROGRAM
OUTLINE

MOD 05

Putting Competency Frameworks to use

 Analysis and Reporting of results
Identifying weaknesses and potential competency gaps
Talent identi�cation
Integrating with other HR processes
Using competency evidence for organisational review
Demonstrating ROI

MOD 06

Linking your Competency Framework to the Core
HR Functions

 Competency assessment as a complement to
 Performance Management
Competency based recruitment
Competency based training
Competency based Performance management
Competency based career management

 

MOD 01

The Role of Competency Frameworks

What are competencies?
What they are intended to do?
Why the competency approach is needed
De�ning organisational competencies with business goals
Links to Vision, Mission, Culture and Corporate Objectives

MOD 02

Developing Competency-Based Frameworks

 Working with Stakeholders
Communicating the intent
Launching the project
Securing employee buy-in
Avoiding pitfalls
Legal considerations 

MOD 03

Core Competencies and Criteria 

 Converting the ‘what’ into the ‘how’
Examining successful skills
Identifying Core or generic competencies
De�ning competency evidence
Agreeing organisation norms
Reaching management standards and consensus

Valdus is capable of conducting this training 
programme exclusively for your delegates. Please 
e-mail us on training@valdus.net for further 
information and/or to receive a comprehensive 
proposal.MOD 04

Assessment Tools – Design, Usage and Data Capture

 Designing Scales and weighting
Observation and feedback methods
Evidence-based assessment
Automating the collection and measurement process
Job Mapping - creating model pro�les
Appeals and disputes process



Your course trainer holds an MBA  in Human Resources and 
is a leading  and recognised professional in the area of Talent
management and Human Resources. He has vast  exposure as 
HR Manager and HR Director in various industries in Mauritius,
South Africa and Japan for more than 25 years. He is also a 
Certi�ed Master Coach and a Certi�ed Master Mindset Coach.
He has recently been awarded as the Best HR Professional in the 
Indian Ocean by the Corporate Vision Magazine.

Moreover he has implemented several competency frameworks
in various organisations and will share with you his practical 
experience and challenges in the executing competency based 
people management projects.
 

Documentation
High Quality material has been prepared by the Seminar Leader for distribution to delegates after the course
In addition, a special note pad to facilitate note taking will be provided.

Certi�cates
A Certi�cate of Completion will be issued to those who attend & successfully complete the programme.

Schedule
Our Course timings commences at 9:00 a.m and concludes at 4:00 p.m , including lunch and 2 tea breaks

Registration & Payment
Please complete the registration form on this page & return it to us indicating your preferred mode of 
payment. For Further Information, Contact  our o�ce.

Cancellation Policy
Request for seminar cancellation must be made in writing & received at Valdus three weeks prior 
to the seminar date. A Rs. 2,500 processing fee will be charged per delegate for each cancellation. 
Thereafter, we regret that we are unable to refund any fees due, although in such cases we would be 
happy to welcome a colleague who would substitute for you.

Disclaimer
Valdus reserves the right to alter the content, location of the Seminar, or the identity of the 
speakers in case of events beyond our control.

Contact Us:

VALDUS 
7eme Mile
Royal Road
TRIOLET
MAURITIUS

Telephone: +230 261 0909 | 261 2901

Email Address:
training@valdus.net

Website:
www.valdus.net

Competency Frameworks 

We use the ADDIE model to  continuously improve our course
contents and delivery. We revise and modify existing courses and
implement new instructions. The process is systematic and 
systemic; steps are taken in the design phase of the course that are 
dependent upon each other to ensure that all participants are
satis�ed with the delivery and match their expectations.

 -  We use comprehensive course notes and materials.
-  Interactive Style lecturing: combining lecture, discussion
   and practical exercises.
- This course is weighted as follows: 

   - 40% Theory
   - 60% Practical

     

APPROACH ABOUT THE TRAINER

There are 3 ways you can register for the course:

1. Call on +230 261 0909 | 2901 | 3092
2. Email us at training@valdus.net
3. Register online at https://www.valdus.net/register.php

NOTE: THIS COURSE HAS A LIMITED SEATS OF 15 PARTICIPANTS 
AND REGISTRATION WILL BE CARRIEED OUT ON A FIRST COME 
FIRST SERVE BASIS.

COURSE REGISTRATION

- The course fee is Rs. 15,000  per participant
- Course is approved by the HRDC and you will be eligible for 
  refund up to 75%

YOUR INVESTMENT


